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A note from our CEO

My story began in a family-owned restaurant in the 60s, when service
wasn't just a standard—it was a way of life. That's when | first saw the magic
of blending scale, systems, and community. | learned that excellence in
execution and hospitality only happens when it's paired with connection—

when leaders, team members, and guests feel seen, heard, and valued.

That early experience shaped the vision for P4 Hospitality Group: a
consultancy rooted in real-world hospitality, powered by strategic systems

and forward thinking.

With a formal education in business and finance, chef-trained, a Green Belt
in Financial Services, and a Master Black Belt in Lean Six Sigma, I've spent
my career building companies, transforming their operations, and inspiring
teams not just to meet, but to exceed guest expectations through a robust

framework that defines a standard of excellence.

Here's to redefining what service and hospitality can be—together.

-

Founder & Principal, P4 Hospitality Group
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We Believe
One Powerful Truth

“The exceptional never choose between

operational rigor and human connection—

they strive for excellence in both.”

Whether we're;
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Designing a Developing a Curating an
hospitality high-performance unforgettable VIP
blueprint for a team training for guest experience
polished casual a multi location for a boutique
restaurant group chain hotel

Our mission remains the same:
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Raise the bar at Blend operational Lead with
every touchpoint excellence with Hospitality
genuine human Performance

connection Intelligence
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Core Challenges
We Solve

Unpredictable staffing &
leadership accountability

Substandard guest experiences
loyalty & brand prestige

Operational chaos & lack
of delegation systems

Inconsistent revenue &
low profit margins

Culinary inefficiencies,
waste & poor cost controls
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Our Foundation:
The P4+ Framework™

P4+ Framework provides the foundation and strategic
structure—aligning Planning, People, Process, and Profit to
achieve consistent performance in every aspect of hospitality
operations.

Planning @

Strategic clarity, market :
@ People

High-performance culture, role

positioning, and goal alignment.

clarity, training, and accountability.

Process
Scalable systems using
Lean and Agile principles.

@ Profit

Operational efficiency, cost
control, and margin growth.

+ = Performance
Consistent guest experience
and brand excellence.
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Hospitality Optimization
SystemTM

The Hospitality Optimization System applies the P4 framework
structure directly to daily operations, leadership routines, and
performance standards.

Together, they turn strategy into execution, eliminate
operational gaps, and create consistent, measurable results
across the organization, allowing owners and operators to lead
with clarity, confidence, and control.

Planning

Strategic Clarity
sets measurable goals

™M oo
Y] The P4 LD
Profit Optimization People

Turns System Leadership
performance Alignment
datainto Where Strate,g*‘ Ll builds accountable,
sustainable Execution engaged teams
results

\ Process

Operational Consistency
streamlines systems for
reliable execution
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Our System Drives
ResultsYou Can Measure

 Employee Retention & Engagement
Increased An Average of 35%

 Guest Increase/Loyalty/Retention
20-25%

S

Food Waste Reduction 10-15%

S

Average Check Increase 15-20%

S

Net Profit Increase 6-10%
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The Client Journey

Whether you choose a three, six, or 12-month engagement,
the experience is clearly designed to be high-touch, with

guaranteed results when fully implemented.*

Introduction Call
Hospitality Performance Audit
Customized Strategy Development
Implementation & Team Training

Leadership Performance Coaching

Optimization for Scalable Growth

*Guarantee results based on full implementation of clearly defined goals, objectives, actions, and expectations.
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Why It Works When Others
Fai

Most hospitality consultants, trainers, and systems fail because
they stop at insight instead of ensuring operational execution.

The Hospitality Optimization System™ is installed—not advised
—into daily operations.

This system succeeds because it:
e Rebuilds how leadership operates day to day
Installs non-negotiable execution rhythms that do not rely

on memory or motivation
Creates visibility and control without owner management

Transfers standards from the owner to the system

Holds leaders accountable even when you're not there

What this means for you as an owner:

e Decisions stop defaulting back to you

e Performance becomes predictable, not personality-driven

e Guest experience is consistent across shifts, locations, and
leaders

e Financial results improve through disciplined operational
control

e Your business runs to a standard of excellence—even in

your absence
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FAQ:s

Who is this not for?
First-time operators, businesses in crisis mode, or owners unwilling
to implement operational change and accountability systems.

How disruptive is this to operations?

The system is designed to operate in real-world hospitality
environments. Implementation is phased, practical, and focused on
reducing chaos—not adding to it.

What results can we expect?

Clients experience stronger leadership accountability, improved
team retention, more consistent guest experiences, better cost
control, and increased profitability.

Will this reduce owner dependency?
Yes. The system is designed to enable operational control and
leadership execution without requiring constant owner involvement.

How is success measured?

Success is measured against defined metrics, operational
consistency, leadership performance, financial outcomes, and guest
experience indicators, with reviews conducted every two weeks
throughout the engagement.

Is there a guarantee?

Yes. We stand behind the Hospitality Optimization System™ when
engagement and implementation commitments are followed. Details
are discussed during the Clarity Call.
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